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[bookmark: _GoBack]This risk assessment details risks across all of Lodge Hills high ropes elements and must always be used in conjunction with a ropes activity specific risk assessment. Specific ropes activities risk assessments can be found in the risk assessments folder.

	Hazard
	Who
	Risk Before Controls
	Controls
	Risk After Controls

	Structural Failure

Contact with sharp edges / wires by ropes

Incorrect set up of equipment
	All
	Medium
	· Linear ropes course elements, supporting structures and ground anchors are inspected quarterly whilst tower based elements bi-annually (Operational Inspections) by a suitably qualified inspector. In addition to this all elements are inspected annually (Periodical Inspection) by an industry recognized (Type C) inspector.
· On the day of events instructors carry out visual checks to ensure structures have not become damaged in any way, inspections are recorded on daily operations log.
· All instructors to hold a minimum of in house trained/assessed centre specific ropes course training
· All rigging to be checked, where possible, by a second different instructor to ensure that they are set up correctly
· Checks to be recorded on the Daily Operation Log.
	Low

	Failure of Personnel Protective Equipment (PPE)
	All
	Low
	· All PPE is visually inspected prior to use and whilst fitting to a delegate.
· An operational detailed inspection by an appropriately qualified member of staff occurs every quarter.
· All ropes to be inspected prior to use for any abnormalities.
· Weight limit only applies to the high zip wire. Limit of: 19 stone

	Low

	Ropes cutting through each other
	Climbers
	Medium
	· As delegates participate in activities instructors will endeavor to ensure they do not cross each other’s ropes over.
· If ropes cross as climbers swing away from elements instructors will ensure that climbers are lowered off slowly to reduce friction between ropes.
	Low

	Objects falling from above
	All
	Medium
	· All delegates wear recognized (EN12492) climbing helmets throughout all activities. All participants briefed to empty pockets before session, instructors to check compliance.
	Low

	Falling from height
	Climbers
	High
	· Climbers are tied into an approved rope safety system by a qualified instructor using a re-threaded figure of eight knot with a stopper knot.
· Climbers to wear a suitable climbing sit and chest harness (EN12277).
· Climbers will be belayed by either a qualified instructor directly or by fellow delegate supervised closely by a qualified instructor.
· If delegates are belaying they will always be backed up by at least one further delegate or tutor so there is always more than one person hands on the rope as in “bell ringing” system used with LH groups.
· All lowering off will be done by the instructor or closely supervised by an instructor who will have at least one hand on the tail of the rope as lowering off takes place.
· Each rig will have an assisted braking belay device/friction belay device on the rope.
· On elements where climbers are required to wait for a period of time at height, instructors will tie-off the rope system as per industry recommendations and be backed up by those holding onto the climbers rope.
· When at top of climbing tower on platform, where persons are required to wait at height, rope anchors fall restraints (cows tails) are used to prevent a fall from the tower.
	Low

	Impact Injuries from collisions with activity structures or other delegates
	Climbers
	High
	· All delegates wear climbing helmets (EN12492 Standard) throughout all activities.
· Safety briefings by instructors will include advice on where potential collisions may occur and delegates will be informed to keep hands and feet out in front of them as they leave the elements.
	Medium

	Entanglement with rope
	Climbers
	Medium
	· Instructors will endeavor to ensure ropes are kept in the correct positions at all times.	
· Rope is kept tight at all times so there is insufficient slack to get caught around body parts.
· Communication between the climber, belayer and instructor is taught throughout session to ensure potential problems are seen and dealt with quickly.
	Low

	Rope burns
	Participants/
instructors
	High
	· Instructors will ensure ropes are kept in the correct positions at all times.
· Rope is kept tight at all times so there is insufficient slack to get caught around body parts.
· Instructors will inform climbers they may hold on to their own ropes when moving across/around elements but not other climbers ropes
	Medium

	Slipping / Tripping onto ground or an object whilst waiting for activities or as delegates put feet down following lowering off.
	All
	Medium
	· Instructors will check the ground area for suitability prior to use and continue to monitor this throughout an activity.
· Instructors will ensure climbers are lowered onto the ground at the correct speed and that they place their feet firmly back onto the ground.
· Instructors will inform delegates if they are wearing inappropriate footwear for activities.
	Low

	Muscular injuries from physical exertions
	Climbers
	Medium
	· Instructors will advise delegates on the most effective way to climb elements to reduce the risk of over exertion.
· Instructors will advise delegates on how and where they can rest on an element if they show signs of fatigue.
	Low

	Aggravation of existing injuries / medical conditions
	All
	Medium
	· Activity briefings will outline activity requirements.
· Challenge by choice will apply to all activities.
· All delegates will complete personal information forms with the opportunity to declare any existing problems and instructors will be aware of anything declared.
	Low

	Medical seizures/attacks
	All
	Low
	· All events will be staffed with the appropriate number of First Aid qualified staff, all instructors to hold a valid industry recognized first aid qualification.
· All delegates will complete Personal Information forms with the opportunity to declare any existing conditions, medications etc. to help in delivery of First Aid.
	Low

	Snagging of jewellery on equipment
	Climbers
	Medium
	· Delegates are told to remove all jewelry which could potentially snag.
· If delegates have jewelry which they cannot remove, such as wedding rings, they will be offered gloves or tape to cover these on activities where this is applicable .
	Low

	Choking
	Participants
	Low
	· Delegates will be asked to empty their mouths before beginning activities.
· In the event of someone beginning to choke, all events will have First Aid qualified instructors close by.
	Low

	Trapping hair / clothes in equipment
	Participants/
Instructors
	Medium
	· Instructors will inform delegates if they need to tie hair up or tuck clothes in to avoid risk of trapping them in equipment.
	Low

	Hypothermia/Hyperthermia
	All
	Low
	· All instructors to ensure that delegates are appropriately dressed for prevailing weather conditions.
· Rescue bag containing spare layers is to be situated in climbing tower and at linear ropes course
	Low

	Electrocution/ Burns caused by lightning
	All
	Low
	· In the event of an electrical storm all delegates are immediately lowered down from high elements and these elements are not resumed until the lightning has ceased for a minimum of a 20 minute period. Activity manager (or senior instructor if manager not present) decides on when it is safe to resume activities.
	Low

	Insect stings and bites
	All
	High
	· The site is monitored regularly for insect nests etc. and a pest control specialist is employed to remove these if they are discovered.
· In the event of someone being stung, all events will have First Aid qualified instructors.
	Medium

	Incorrectly fitted PPE
	Participants/
Instructors
	Medium
	· Instructors to check all participants PPE prior to the start of the session and again prior to them leaving the floor.
· All PPE to be fitted according to the manufactures instructions.
· If a helmet cannot be fitted properly due to a medical, religious or personal reason on the day of the activity, with no prior warning, the delegate will not be allowed to partake. This scenario must be discussed with the activities manager at the time of booking to avoid disappointment
	Low

	Stuck delegate
	Climbers
	High
	· A challenge by choice ethos to be adopted by all instructors in relation to encouraging delegates participation in the activities.
· Delegates to be encouraged to trust the equipment or where appropriate climb down the structure to return to the floor.
· Instructors to follow delegate rescue procedures set out in Standard Operating Procedure Rescues document
· A rescue kit to be kept close to high ropes activities.
· At least one member to be appropriately qualified to conduct rescues.
	Medium

	Falling from ladder
	Participants/
Instructors
	Medium
	· Participants using ladders are attached to a belayed rope before climbing the ladder
· Ladders are footed by another person for stability
· Ladders are set up correctly to maximize stability
	Low
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