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	Hazards
	Who 
	Risk
	Controls 
	Risk after control

	Walking on uneven terrain

	Participants/
Instructors
	Medium
	Well planned routes using recognised footpaths.
Reconnaissance of the route prior to sessions, in particular after period of rainfall, to check for hazards.
Briefing of group by centre staff at the beginning of the session and during the walk at points of greater risk.
Appropriate clothing and footwear to be worn.
Have an emergency plan and communication system in place to recover any party should an injury occur.
Instructors should have prior knowledge of accessible areas for emergency vehicles.

	Low

	Becoming separated from group
	Participants
	Low
	Briefing of group by centre staff at the beginning of the session.
Ensure correct staffing ratio, and there is a rear marker.
Controls of client groups during the walk, pausing regularly,  ensuring that all are fit to continue and that they are all present.

	Low

	Inclement or cold weather



	Participants/
Instructors




	Medium
	Instructors to check weather forecast before session and assess if this would affect the route.
First aid kit to be carried including thermal foil sheets.
Ensure all participants have suitable wet weather or warm clothing.  Those not suitably dress will not be able to take part in the activity.
Instructors to carry spare socks and an extra layer of clothing to be used if necessary.
 
	Low

	Group behaviour

	Instructors
	High
	As per Lowland Leader scope the staffing Ratio 1:16 plus at least 1 Adult (18+) responsible for behaviour and pastoral care per 12 students.
All participants displaying poor behaviour to be closely monitored and reported to group leaders.

	Medium

	Road crossings/pedestrian train crossings
	Participants/
Instructors
	Medium
	Group and visiting staff briefed about crossing procedures. 
All to wear high-viz jackets. 
Crossing access and exit controlled by staff team, cross will be handled according to crossing conditions, sightline, access/ egress from footpaths and the specific needs of the group. 
Dedicated safe waiting zone allocated for groups waiting to cross and after crossing away from actual crossing to ensure no congestion on crossing zone. 
On the approach to a crossing, the instructors will migrate to the front to arrive first and put controls in place. 
Staff controlling crossing from vantage point allowing best view of danger zone and approaching vehicles.

	Low

	Group Late Back Procedure
	Instructors
	Low
	Throughout walk the instructors will be able to contact through two-way radio or mobile phone.  
If a group has not returned after 30 minutes of their approximated finish time, contact the group leader via mobile phone. If there has been no contact with the group 1 hours past their ETA, instructors will begin walking the reverse of the groups route to locate them. If there has been no contact with the group 3 hours past their ETA, contact the emergency services.
	Low



image1.jpeg




