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Tunnelling Risk Assessment	                Dated:  September 2026	           Revision Date: September 2027
Completed by: Darren Worsfold	
	Hazard
	Who
	Risk Before Controls
	Controls
	Risk After Controls

	Trips, slips and falls.


	Participants/ Instructors
	Medium
	Clear instructor briefings stating hazards and safety controls.
Effective group management.
Group told not to run within the area.
All areas maintained to acceptable conditions for the activity in question.
Instructors and participants should wear secure and good soled shoes.

	Low


	Broken or damaged equipment
	Participants/ Instructors
	Medium
	Equipment and tunnels inspected each time the tunnel system used.


	Low

	Head injury
	Participants/ Instructors
	Medium
	Participants wear correctly fitted helmets.
Hatches closed slowly and gently.
Participants briefed not to lift hatch door themselves when requesting support to avoid the door closing on them.

	Low

	Hatches left open.

	Participants
	Low
	Hatches always closed unless access required.
Supervision of hatches when open.
	Low

	Possible claustrophobia from confined space.
	Participants
	Low
	Participants to go through zig-zag section prior to entering the main tunnelling course.
	Low

	Participants getting wet from tunnels where water has pooled.
	Participants
	Medium
	All known problem areas where water collects are to be checked and drained prior to the session.  The tunnels to be swept and maintained regularly to avoid silt and debris build up which blocks drainage points.

	Low

	Back injury on exiting the tunnels.
	Participants
	Low
	Brief participants to not crowd tunnel exit points.
Brief participants to ensure they have given themselves sufficient clearance before standing up to avoid scaping their back on the tunnel exit.

	Low

	Injury caused when exiting through a hatch where a ladder is needed.
	Participants
	Medium
	Some hatches are deeper and will require a ladder to support the participant exiting.  Ensure that the ladder is placed correctly and is stable.  Ensure the ladder is footed from above to avoid it tipping backwards.

	Low

	Injury caused due to lack of light in the tunnel.
	Participants
	Low
	Ensure that all head torches are fitted and working correctly prior to the start of the session.  Instructors to ensure that depleted batteries are replaced at the end of the session.
	Low

	Unauthorised access to tunnels when not in use.
	General
	Medium
	Ensure that all the tunnel doors and hatches are locked after a session to prevent unauthorised access by those not wearing suitable PPE.
	Low
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